AGENDA

REGULAR COUNCIL MEETING
Wednesday, January 21, 2026

Call Meeting to Order

Adoption of Agenda

Adoption of minutes — Regular meeting of December 10, 2025

Delegations — None

Fire Department updates/concerns

Business Arising

. Town Policies and Regulations Updates

. Eddie Eastman Hall heat pump

. Eddie Eastman Hall roof repairs

. Targa date for public meeting
Correspondence

. TNRC regarding email of Oct. 17%"

. Responses on the anonymous letter

Committee Reports

Finance, Heritage — Councillor Hillier-Smith
o Invoices

o Financial Reports



Public Works, Communication, Grants — Deputy Mayor Pike

o Update on public works and communications

o Farm Road snow clearing

o Sparkes Lane snow clearing, garbage collection, & Fire Protection
o Update on grants

Ralph Calloway Mem. Park, RCM Park Liaison, Crown Lands — Mayor Cornell
J Update on septic in RCM Park
. Crown Lands Update
. Update on Pine Tree Road Lots

Student Employment, Municipal Affairs, Public Relations, Beautification
o Municipal Affairs (update/concerns)
o Public Relations (update/concerns)

. Update of beautification project(s)

New Business
. Methods of payment to town update

Permits:
0 permits issued since the last meeting.

Date for next meeting: Wednesday February 18, 2026

Motion for Adjournment



